TU 14.10.11  Item 2.1.1


TEESSIDE UNIVERSITY

A meeting of the Board of Governors was held on 15 
July 2011.

Present:
Mr S Anderson (Chair)
Mr P Booth 



Mr R Cuffe


Mr C Fleetwood



Mr E E J Haidon

Mr D Heaton




Mr J Hogg


Professor G Henderson
 
Mr J G Irwin 


Ms S Kiddle 




Mr A MacColl 

Mr K Robinson



Mr P Rowley


Mrs B Simpson



Apologies:
Ms T Hart 


Dr T Murphy 




Mr S Price


Dr M Simpson

Ms A Thain


Ms A Skelton


Ms L Wheatman

Secretary:
Mr J M McClintock

Officers:
Professor E Martin 

Professor C MacDonald 


Mr A E Oliver


Mr M White




UT 2445
DECLARATIONS OF INTEREST



It was NOTED:



1.
That no declarations of interest had been identified.

UT 2446
MEMBERSHIP



It was NOTED:

1.
That the outcome of an election at the meeting of the Academic Board held on 13 July 2011 is that Dr Mark Simpson has been nominated as the representative of the Academic Board on the Board of Governors.

It was AGREED:

2.
To appoint Dr Mark Simpson as a Co-opted Member of the Board for a period of two years (i.e. until the meeting of the Board to be held in May 2013).

3.
To ask the Secretary to record the appreciation of Members for the contribution to the Board of the previous nominee of the Academic Board  - Professor Gerda Roper.

UT 2447
NOMINATION COMMITTEE – 22 JUNE 2011


It was NOTED:

1.
That the Nomination Committee has given consideration to the Annual Attendance Report (previously presented to the Board on 18 March 2011).
2.
That the current term of office of 7 Governors will expire at the end of this calendar year; that Mr Haidon has previously indicated his intention to retire from the Board; and that the Chairman or Secretary will speak to the 6 other retiring Governors about potential renewal of membership for another term.
3.
That the Chairman and/or the Vice-Chancellor will give further consideration to up to 4 positions for new Governors, taking into account the current profile of the membership of the Board.

4.
That the resignation of Mr Etherington has resulted in a vacancy in the constituency of “Independents”, and also in the need to appoint another Commissioner of the Board.
5.
That one role of the Commissioner is to undertake a review of the membership of the Board’s Committeess. 

It was AGREED:

6.
To appoint Ms Sue Kiddle as the Board’s Commissioner, with immediate effect.
7.
To re-designate Ms Amanda Skelton as an Independent Member of the Board, with immediate effect.

UT 2448
HEFCE’S ASSESSMENT OF INSTITUTIONAL RISK



It was NOTED:

1.
That the Vice-Chancellor has received the annual letter from the HEFCE stating its assessment of the University’s “institutional risk”.

2.
That the HEFCE has indicated that the University is “not at higher risk”, is meeting the accountability obligations set out in the Financial Memorandum, and has responded positively to audit recommendations about student non-completions.

3.
That HEFCE’s “benchmarking of key financial metrics”, which indicates the relatively strong financial position of the University, has been considered by the Resources Committee.

UT 2449
MINUTES



It was AGREED:

1.
To approve, as an accurate record, the minutes of the meeting held on 6 May 2011.

UT 2450
UNIVERSITY FEES STRATEGY/ACCESS AGREEMENT



It was NOTED (further to Minutes UT 2424 and UT 2425):

1.
That the Office for Fair Access has indicated its agreement to the Access Agreement submitted by the University.  

(See Minute UT 2454.5 and 2454.6)
UT 2451
PROGRESS WITH EFFICIENCY SAVINGS



It was NOTED (further to Minute UT 2426):
1.
That Mr Alastair Thomson, as Chair of the Group advising the Vice-Chancellor on efficiency savings, has contacted a number of Governors to discuss the approach being taken by the Group.
2.
That the Vice-Chancellor will advise Members of further developments arising from this initiative.
UT 2452
AGREEMENTS WITH AGENCIES OF FOREIGN GOVERNMENTS



It was NOTED (further to Minute UT 2427.9):
1.
That the Vice-Chancellor’s Executive has developed procedures to consider the balance of risks in relation to business development involving overseas organisations, including agencies of foreign governments.
2.
That, at the next meeting of the Audit Committee, Members will receive a risk assessment on the implications for the University of the Bribery Act 2010.

UT 2453
DEVELOPMENTS AT DARLINGTON



It was NOTED:

1. That extensive marketing material has been developed to promote the University’s new campus in Darlington; that a number of ‘Open House’ events is being arranged for potential students and the business community; and that a series of meetings is taking place to build business relationships in and around Darlington.

2. 
That a Campus Director has been appointed, in addition to staff 
to support the campus infrastructure and the student experience.

3. That a variation of the “Commercialisation Agreement” with Darlington College has been agreed for 2011-2012, enabling limited access by Darlington College to the University’s building when the College’s target for higher education recruitment has not been met.

4.
That the findings of a market research exercise focussed on the Darlington business community will soon be available.

5.
That it is essential that the campus is seen as a University project; that sustained effort is required to project the University’s presence (including enhanced signage); and that the recent market research should be applied in such a way that a coherent role for the campus can be presented concisely.
It was AGREED:

6.
To ask Officers to prepare a brief written summary of the type of courses provided at the Darlington campus, enabling Members to contribute informally to marketing.

7.
To endorse the proposed variation to the Commercialisation Agreement.

UT 2454
HIGHER EDUCATION WHITE PAPER



It was NOTED:

1.
That the Government published the Higher Education White Paper - “Students at the Heart of the System” - on 28 June 2011, which is focussed on full-time undergraduate teaching.
2.
That key intentions behind the White Paper are:

2.1
To increase competition and choice through de-regulation.

2.2
To enhance the information provided for students.

2.3
To place greater emphasis on the quality of teaching in higher education institutions.

2.4
To seek to make the higher education sector more accountable to students and the taxpayer.

3.
That, amongst the proposals set out by Ministers, are plans:

3.1
To move to a position where University funding will directly follow students.

3.2
To move away from the tight control of student numbers.

3.3
To encourage the development of higher education being delivered by further education colleges and by private providers.

3.4
To liberalise admissions by allowing institutions to recruit an unlimited number of students with “A” Level grades of A + A + B (or equivalent grades or better grades).

3.5
To adopt a ‘core + margin’ methodology whereby universities compete for the ‘margin’ of 25% of student places, either on grounds of “quality” (i.e. the A + A + B criterion) and/or cost (i.e. if the average tuition fee of an institution is less than £7,500 after deduction of fee waivers).

4.
That, in 2010/2011, the University recruited 85 students with “A” Level grades of A+ A + B (or equivalent grades or better grades).

5.
That, since the publication of the White Paper, the Office for Fair Access (OFFA) has approved the Access Agreement submitted by the University, and has published details of the average fee levels of all institutions, which show that few universities are eligible to bid for students (at the “margin”) on the grounds of cost.

6.
That, subsequent to the OFFA approval, the Vice-Chancellor’s Executive has decided to enhance the student financial support scheme for 2012 entrants as follows:
6.1
Clarification that all 200 beneficiaries of the National Scholarship Programme will obtain a cash bursary of £1000 (payable in three equal instalments) plus a fee waiver of £3,000.

6.2
Addition of 500 scholarships/partial fee waivers in the form of a tuition fee reduction of £1500 per annum for all years of study at the University.

7.
That, following the publication of the White Paper, the HEFCE has issued a consultation on Teaching Funding.

8.
That the Vice-Chancellor intends to initiate extensive lobbying activity to advance the position of the University as Ministers and the HEFCE reflect on responses to both the White Paper and the Teaching Funding consultation.

9.
That  the Vice-Chancellor is arranging strategic discussions with College Principals within the Higher Education Business Partnership to discuss how best to minimise the danger of the White Paper proposals damaging the sustainability of strong HE/FE partnerships.

10.
That the University will continue with its efforts to maintain, or increase, the number of part-time students, postgraduate students, international students and students engaged in workforce development.

It was AGREED:

11.
To re-affirm the two-tier fees strategy previously established by the Board; to endorse an enhanced student financial support scheme for 2012 entrants; and to support the strategy articulated by the Vice-Chancellor.

UT 2455
REVENUE ESTIMATES : 2011-2012



It was NOTED:

1.
That the operating surplus for 2010-2011 is estimated to be £11.6 million.

2.
That the Resources Committee has considered the draft Revenue Estimates for 2011-2012, which project a potential operating surplus of £8.5m.

3.
That, although the HEFCE has initiated a consultation on teaching funding (addressing, inter alia, the methodology for calculating funding allocations during  the transitional period commencing in 2012), the budget for 2011-2012 responds to a less complex national formula, featuring a relatively simple £6m decrease in grants (from £60.7m to £54.7m), resulting in an overall budget reduction (from £144m to £132.5m).

4.
That the estimates have been prepared on the basis that the University should maximise its operating surplus and ‘cash’ reserves so as to be best able to respond to the forthcoming major changes in the funding of higher education.

5.
That the estimates have been based on the understanding that the University will generate  efficiencies by July 2014 equivalent to 10% of 2011-2012 turnover.

It was AGREED:

6.
To establish the budget for 2011-2012 as recommended by the Resources Committee.

UT 2456
BUILDING AND MAINTENANCE PROGRAMME: 2011-2012



It was NOTED:

1.
That the Vice-Chancellor’s Executive is currently preparing revised drafts of the 3 core strategies, leading to a review during the Autumn of the strategies which support the core strategies, including the Estates Strategy.

2.
That productive discussions are being held with Middlesbrough Council about the implementation of a number of elements of the current Estates Strategy.

3.
That the Vice-Chancellor’s Executive has asked the Resources Committee to authorise expenditure of up to £1.35 million on a series of proposals to renovate buildings, upgrade teaching rooms, maintain the estate, and reduce carbon emissions.

4.
That £450,000 has been allocated to upgrade student residential accommodation during 2011-2012, funded entirely by rental income.

5.
That the Resources Commitee has endorsed proposals from the Vice-Chancellor’s Executive to refurbish the Library, addressing the qualitative enhancement of the Library in a manner compatible with a potential future increase in the quantity of library space available for students (if the Vice-Chancellor’s Office vacates the fourth floor).

6.
That the proposed cost of the Library Project is estimated to be £2 million (including VAT, fees, fit-out and student furniture).

It was AGREED:

7.
To endorse establishment by the Resources Committee of the building and maintenance programme for 2010-2011.

8.
To authorise expenditure of up to £2 million on a project to refurbish the Library; and to authorise the Chair of the Board to appoint a contractor for “design and build” of this project, in the light of recommendations from a tender panel.
UT 2457
BANKING MANDATE



It was NOTED:
1.
That, following the recent merger of Lloyds TSB and HBOS, the HBOS has informed the University that a series of resolutions by the Board of Governors is required in order to release £5m placed in a one-year Corporate Deposit Account (whenever the University chooses to request return of these funds); and that the Resources Committee asks the Board to comply with the Bank’s requirements.  

It was AGREED:

2.
To resolve that a banking relationship with the Bank of Scotland plc (‘the Bank’) be continued.
3.
To resolve that the following specific employees are “authorised signatories”, any two of whom may issue instructions to the Bank 

 on behalf of the University, including the transfer of money (without monetary limitation) from the account in accordance with the Resolution which is recorded below as Minute UT 2457.4, and any two of whom may undertake the activities of “authorised signatories” (without monetary limitation) which are recorded below as Minute UT 2457.5.
Alan E Oliver - Executive Director (Finance & Planning)

Diane Howie - Deputy Director of Finance

Kendra Pink - Chief Accountant

Amanda Wright - Strategic Business Accountant


4.
Payments
4.1
To resolve that the Bank be instructed on all existing accounts (or any accounts replacing or substituting those existing accounts) (until receipt by the Bank of notice to the contrary from the University) to pay, honour and debit to the University’s account(s), whether in credit or overdrawn or becoming overdrawn in consequence of any such debit, all cheques, drafts, payment instructions or other orders or receipts for money signed, bills accepted and promissory notes made, or purporting to be made, on behalf of the University, provided they are signed or accepted or issued in writing, or by electronic or other mechanical means in accordance with signing instructions which have been given to the Bank by the University to date.  
4.2.
To resolve that the Bank be instructed on all future accounts (until receipt by the Bank of notice to the contrary from the University);

a.
 to pay, honour and debit to the University’s account(s),  whether in credit or overdrawn or becoming overdrawn in consequence of any such debit, all cheques, drafts, payment instructions or other orders or receipts for money signed, bills accepted and promissory notes made, or purporting to be made, on behalf of the University, provided they are signed or accepted or issued in writing, or by electronic or other mechanical means;

b.
subject to prior arrangement with the Bank, to accept cheques signed with a facsimile of the signature(s) of an authorised signatory or signatories (for example, by pre-printing, rubber stamp or electronic or other mechanical means) if they reasonably appear to the Bank to have been issued by the University provided that the Bank shall also have been furnished in advance with copies of such facsimile signature(s) in accordance with Minute UT 2457.5. In any such case the Bank shall not be required to check that the facsimile signature(s) have been applied with the authority of the relevant authorised signatory or authorised signatories of the Bank;

c.
subject  to prior arrangement with the Bank, to accept cheques whose details (other than the signature(s)) are completed by typewriter, laser printing or other mechanical means if they reasonably appear to the Bank to have been issued by the University. In any such case the Bank shall not be prejudiced by any alteration or deletion in a cheque unless it should have been readily apparent to a reasonable banker processing such cheque in the ordinary course of business;

provided that in all cases the instructions are given in accordance with this Authority by any two of those identified in Minute UT 2457.3 as “authorised signatories” (or in accordance with any other duly authorised signing instruction subsequently agreed with the Bank).

5.
To resolve that any two of those identified as “authorised signatories” in Minute UT 2457.3 are authorised on behalf of the University; 

a.
to certify and supply to the Bank copies of such facsimile signatures referred to in Minute UT 2457.4.2(b);

b.
to agree, and notify the Bank immediately in writing, of any additions to or deletions of the University’s authorised signatories, as listed in Minute UT 2457.3;

c.
to approve and execute on behalf of the University any contract, agreement or other document with the Bank for the provision of banking services;

i. by telephone;

ii. by bank card, debit card, credit card, smart card or any other card introduced by the Bank from time to time;

iii. by e-mail or similar electronic means, such as those available from but not limited to the electronic and on-line banking products and services on www.bankof Scotland.co.uk.  (This is the “electronic banking clause”);

iv. by any other means that may be introduced by the Bank from time to time;

d.
to notify the Bank of any change in the main trading address, the registered office or other correspondence address of the University;

e.
to instruct the Bank to open additional accounts, of whatever currency, in the same name and right and to sign any application form for this or any secondary or other account;

f.
to instruct the Bank to close any accounts, of whatever currency, in the same name and right and sign any necessary paperwork for this, where there is no debit or credit balance involved. If any monies need to be moved in to or out of the account to facilitate the closure, then any such instruction must be signed in accordance with Minute UT 2457.4;

g.
to consent to the Bank’s use of information and data for any purpose other than in connection with the operation of any account, and to permit the Bank to disclose information and data about the University to third parties;

provided that in all cases the instructions are given in accordance with this Authority by any two of those identified in Minute UT 2457.3 as “authorised signatories” (or in accordance with any other duly authorised signing instruction subsequently agreed with the Bank).

6.
To resolve that any application forms or documentation signed prior to but in accordance with the Authority are hereby ratified.

7.
To resolve that the Bank be furnished with any documentation or information from the University that it reasonably requests from time to time.

8.
To resolve that these resolutions be communicated to the Bank and remain in force until an amending Resolution shall be passed by the University, and a copy thereof, certified by any one of the Signatories identified in Minute UT2457.3 shall have been received by the Bank.
9.
To ask Officers to review and report to the Resources Committee on the control of embedded signatures, and on whether “A” and “B” lists of signatories should be used more extensively.
UT 2458
TREASURY MANAGEMENT 



It was NOTED:

1.
That the Resources Committee has recommended the extension of the number of financial institutions with which the University is authorised to place funds, subject to receipt by University Officers of further independent professional advice.
2.
That Officers regularly review the ratings of the institutions in which the University invests.

It was AGREED:

3.
To authorise the Director of Finance to invest surplus funds of up to £20 million with the University’s own bankers, with a maximum of £5 million on terms any longer than 6 months.

4.
To authorise the Director of Finance to invest up to £2.5 million of surplus funds, for terms of up to 6 months, with the German Landesbank Berlin and/or the Landesbank Baden Wuerttemberg.
5.
To authorise the Director of Finance to invest up to £2.5 million  of surplus funds, for terms of up to 6 months, with the Coventry Building Society and/or the Yorkshire Building Society, provided that such Building Societies are rated by Fitch as short-term F2+ (good intrinsic capacity for timely payment) and long-term A1 or better (low default risk, capacity for timely payment of financial commitments is considered strong).

UT 2459
ESTABLISHMENT OF SUBSIDIARY COMPANIES



It was NOTED:

1.
That the Resources Committee is recommending the establishment of up to three subsidiary companies in order to commercialise a number of pieces of intellectual property.
2.
That a comprehensive review of the University’s Company Formation Strategy will be presented to the next meeting of the Board.

It was AGREED:

3.
To authorise the Chair of the Board and the Treasurer to establish subsidiary companies on behalf of the Board if they conclude, on the basis of professional advice, that this is in the best interests of the University, pending a comprehensive review by the Board on the University’s strategy in relation to company formation.

UT 2460
ANNUAL REVIEW OF RISK REGISTER



It was NOTED:

1.
That the Risk Management Committee of the University’s Corporate Executive Team has concluded its annual comprehensive review of the risk register.

2.
That the Audit Committee has considered the annual risk review and has endorsed some changes to risk reporting arrangements in the light of a revised evaluation of risks and in the light of the recommendations of an Internal Audit review of the University’s risk management processes.

It was AGREED:

3.
To confirm that the Board should continue to receive regular reports during 2011/2012 on the eight major risks facing the University (i.e without substantive change from the risks identified as “major” during 2010/2011).

4. To establish a revised risk register for 2011/2012, as recommended by the Audit Committee.

UT 2461
UPDATE ON MAJOR RISKS



It was NOTED:

1.
That the Vice-Chancellor’s Executive has provided the Board with a report outlining recent initiatives undertaken to manage the following  major risks:


A
Inadequate responsiveness to reductions in income

B(a)
Insufficient full-time student recruitment 


B(b)
Insufficient part-time student recruitment 


B(c)
Insufficient workforce development recruitment 

C
Inadequate Student Retention and/or Student Completion (which will be identified as two distinct major risks from 2011/2012)
G
Poor graduate employment record, relative to other institutions

H(a)
Failure to provide adequate and complete operational or managerial information relating to student data 

It was AGREED:

2.
To confirm that management is taking appropriate action in response to these Major Risks.

UT 2462
DEPARTMENT OF ACADEMIC ENTERPRISE

The Chair welcomed Mrs Laura Woods, Director of Academic Enterprise.



It was NOTED:

1.
That the core purpose of the Department of Academic Enterprise is to promote University engagement with business and the community; and that a range of performance indicators shows that the Department is highly effective in achieving its objectives.
2.
That an integrated system of business engagement features a Client Relationship Management system  widely recognised as among the best in the Higher Education sector.

3.
That business engagement will become even more crucial in the future in terms of the employability of students, the reputation of the University, the need to generate additional income, and the challenge to maintain workforce development and individual continuing professional development.

4.
That, in 2010-2011, the Department delivered co-funded courses with 52 employers for 788 fte employees; supported the creation of over 60 businesses; and facilitated the establishment of a new student initative – entrepreneurs@tees.

5.
That changes in public funding will pose challenges for this area of work, but that there is confidence that the University is well-positioned to meet those challenges.

6.
That a recent restructuring has created a more stream-lined department of 5 teams.

7.
That it is important that prospective customers and partners see a clearly signposted ‘front door’ to the University.

8.
That the University is involved in a project with partners to observe best practice in other countries.
The Chairman thanked Laura Woods for an informative and encouraging 
presentation.
UT 2463
AUDIT COMMITTEE – 5 MAY 2011 and 21 JUNE 2011



It was NOTED:

1.
That the Audit Committee has considered Internal Audit reports as follows:


1.1
HR/Payroll System Implementation

1.2
Student Recruitment

1.3
Student Housing Management 
1.4
Student Retention and Completion, and Graduate Employability

1.5
IT Key Operational Systems
1.6
Data Centre Physical and Environmental Security

2.
That the Committee has authorised Internal Audit to undertake 8 further audits in accordance with draft planning briefs presented to Members.

3.
That Members had approved, in principle, the draft Internal Audit 
Plan for 2011-2012.


4.
That the Committee had endorsed the approach proposed by 
External Audit for its activities in relation to the year ending 




31 July 2011.

5.
That the Committee has received reports on:


5.1
“Academic Department” Disaster Recovery


5.2
The codification of the financial regulations applicable to 
the Students’ Union

5.3
HEFCE Funding for 2008-2010


5.4
The Bribery Act 2010


5.5
The dissemination to Schools of the procedures required 
to ensure updated comprehensive student records

6.
That the Committee continues to keep under review Risk H(a) (Inadequate Student Management Information); and also Risk C (Student Retention and Completion) and Risk G (Graduate Employability) in the context of the consolidated Internal Audit report on these risks, and in the context of a possible student life-cycle approach.

7.
That the Committee had agreed to recommend a revised Risk Register for establishment by the Board of Governors.  

(See Minute UT 2460).

UT 2464
ACADEMIC BOARD – 11 MAY 2011



It was NOTED:

1.
That the Academic Board has provided Members with a report of its meeting held on 11 May 2011. 

UT 2465
STUDENT EXPERIENCE COMMITTEE – 6 MAY 2011



It was NOTED:

1.
That Members have already been provided with an oral report of the meeting held on 6 May 2011. (See Minute UT 2432.2).

UT 2466
EMPLOYMENT POLICY COMMITTEE – 8 JULY 2011



It was NOTED:

1.
That the Committee has received updates on:




1.1
North East Governors’ Development Programme



1.2
Performance Indicators for Central Services




1.3
HR/Payroll Systems Implementation Plan




1.4
Voluntary Severance Scheme 2011




1.5
Investors in People




1.6
Academic Workload Planning




1.7
National negotiations on pay and pensions




1.8
Current Policy Development

UT 2467
RESOURCES COMMITTEE – 12 JULY 2011


It was NOTED:

1.
That the deliberations of the Resources Committee were taken into account during consideration of substantive items elsewhere on the agenda; and that records of the Committee’s recommendations are incorporated in the following minutes:



1.1
HEFCE’s Assessment of Institutional Risk
Minute UT 2448




1.2
Revenue Estimates : 2011-2012


Minute UT 2455



1.3
Building and Maintenance Programmes

Minute UT 2456



1.4
Banking Mandate




Minute UT 2457



1.5
Treasury Management



Minute UT 2458



1.6
Establishment of Subsidiary Companies

Minute UT 2459
UT 2468
PRESIDENT’S ITEMS



It was NOTED:

1.
That the Students’ Union is planning to enhance its systems of student representation by the introduction of “student experience representatives”.

2.
That the Students’ Union shares the Vice-Chancellor’s commitment to customer service.

3.
That the Students’ Union is working very closely with the University to enhance graduate employability.

UT 2469
VCE PORTFOLIOS



It was NOTED:

1.
That, further to discussion at the Audit Committee relating to the student life-cycle (see Minute UT 2463.6), the Vice-Chancellor, in consultation with the Vice-Chancellor’s Executive, has reflected on the most appropriate allocation of portfolios among Members of the Vice-Chancellor’s Executive.

2.
That the Vice-Chancellor proposed to reflect the reallocation of responsibilities by re-designation of the titles of two Deputy Vice-Chancellors as follows:


Professor Eileen Martin
      - Learning & Development


Professor Caroline MacDonald    - Partnerships & Student Experience
It was AGREED:

3.
To endorse the Vice-Chancellor’s proposals regarding re-organisation of the roles of the Vice-Chancellor’s Executive.
UT 2470
“GREEN” LEAGUE TABLE



It was NOTED:

1.
That the University has improved its position in the league table, published by the Guardian newspaper, ranking universities on their environmental policies and performance.
UT 2471
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:

1.
That the following times have been provisionally scheduled for meetings of the Board: 





Friday 14 October 2011
- 3.00pm





Friday 18 November 2011
- 9.00am





Friday 13 January 2012
- 3.00pm





Friday 16 March 2012
- 3.00pm





Friday 4 May 2012

- 3.00pm





Friday 20 July 2012

- 3.00pm





Friday 19 October 2012
- 3.00pm




2.
That the Academic Awards Ceremonies will take place from 



Monday 21 November 2011 to Friday 25 November 2011.  
UT 2472
NORTH EAST GOVERNORS’ DEVELOPMENT PROGRAMME




It was NOTED:




1.
That Members have been provided with details of the North East 


Governors’ Development Programme, to be held at the University of Sunderland on 28 July 2011.
